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Chairman’s Report

It is my pleasure to present the Annual Report for 
2016/17. This financial year has seen Marathon Health 
grow and expand its services to be one of the largest 
health service providers in country NSW.

We have seen a number of changes to the health industry 
including the roll out of the National Disability Insurance 
Scheme in Western NSW which will play a major part 
in our future. Marathon Health is a registered provider 
of quality services under the NDIS with a focus on care 
coordination for people with a psychosocial disability 
(mental illness) and allied health services for adults and 
children. Marathon Health is actively supporting people 
in regional NSW to get the best NDIS plan possible, 
working in collaboration and not competition, with other 
providers.

Marathon Health continues to undergo changes to 
deliver health and wellbeing services in this competitive 
environment. We are confident of where our strengths 
lie relative to the market and community, and have been 
successful in winning contracts appropriate to our skills 
and expertise.

An example of this is winning the Integrated Team Care, 
Integrated Care Coordination and Psychological Services 
to Hard to Reach Groups contracts for the Murrumbidgee 
PHN region. Marathon Health has now set up a new 
Wagga Wagga office and staff are steadily increasing 
Marathon Health’s presence in the community. We look 
forward to working closely with the Murrumbidgee PHN, 
Murrumbidgee Local Health District, health and service 
organisations, and local general practices and health 
professionals, in delivering health and wellbeing services 
to these communities.

As Marathon Health grows as a company, we look to 
expand the skills of the Board. Our Directors completed 
a skills audit to identify any missing skills and experience 
opportunities. Through this process we saw a need 
for a greater representation from Southern NSW and 
have recently welcomed two new Directors; Amanda 
Galbraith and Elizabeth Lyne. Amanda brings with her a 
pharmacy background while Elizabeth has a strong focus 
in Governance.

Along with Amanda and Elizabeth, myself, Annette 
Crothers, Dr Rick Newton, Darren Ah See and Jeffrey 
Whitton are firmly committed to the vision, values and 
purpose of Marathon Health, while providing a diversity 
of skills, experience and perspectives.

I would like to take this opportunity to thank and 
recognise my fellow Board members and the Marathon 
Health Executive team for their strong support, 
leadership and vision carried forward which will see 
Marathon Health continue to deliver excellent health 
services to Western and Southern NSW.

I would like to also recognise our Members who have 
remained supportive of Marathon Health and its direction 
into regional healthcare. Our Member Organisations 
include: Bila Muuji Regional Aboriginal Health Service, 
Yoorana Gunya Family Healing Centre Aboriginal 
Corporation, Services for Australian Rural and Remote 
Allied Health (SARRAH), University of Sydney, Western 
Sydney University, Pharmacy Guild of Australian (NSW 
Branch), Pharmaceutical Society of Australia (NSW 
Branch), and Health Consumers NSW.

We will look forward to the next chapter along the 
Marathon Health journey and bringing the Board’s 
additional strengths and connections to the table.

Garry Burton 
Chairman Marathon Health
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CEO’s Report

Now entering our third year as Marathon Health, and 
building on the previous seven years delivering primary 
health care services across Western, and now Southern, 
NSW, I am proud of the positive influence our staff have 
had on the health and wellbeing the wider community. 
We have spent the past year adapting to an ever 
changing environment, but despite many challenges 
thrown at us we have emerged stronger, more respected, 
and better known across the state. Our presence in 
Canberra has enabled us to provide both input and 
advice to both politicians and bureaucrats, with a similar 
story with the NSW government in Macquarie St. Last 
year we defined a set of guiding principles that reflected 

our strategic direction, and I am pleased to advise that 
they have served us well. Of particular note has been our 
diversification of revenue streams which is an ongoing 
success, with direct engagements with Federal and State 
Governments, a number of departments, and other NGOs 
spreading both our risk and increasing our visibility to 
the wider market.

Both Marathon Health and one of its major programs, 
headspace, have also had significant success at local 
and then regional Chambers of Commerce business 
awards. Excellence in Professional Services, Excellence 
in Education, Best New Business, and both Local and 
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Regional Employers of Choice has highlighted our 
commitment to our guiding principle of being an 
employer of choice.

headspace continued to deliver excellence in young 
people’s services in Dubbo, Bathurst, Orange and 
outreach in Cowra receiving both awards and 
recognition, but more importantly, with positive 
outcomes for those attending headspace. The positive 
influence of headspace in its various communities is to be 
applauded.

Mental health is playing a major role in services we 
deliver, with a significant number of program based 
clients being transferred over time to the National 
Disability Insurance Scheme. Marathon Health has taken 
the initiative to build a consortium of organisations in 
Western NSW to provide a one stop portal to those 
moving to the NDIS. A strong belief in cooperation and 
mutual support has seen a number of former competitors 
come together to each deliver their own piece of the 
NDIS puzzle to ensure a complete solution for clients.

Marathon Health has been well represented at a 
number of conferences and in research papers, with our 
Paediatric Early Intervention, Human Papilloma Virus 
(HPV) Ethics, and After Hours Clinics all being subject to 
excellent research and/or evaluation outcomes.

This past year has seen the establishment and growth 
of the Wagga Wagga office, with a number of programs 
commencing across the Murrumbidgee region. This 
reflects our guiding principle of expansion to bring 
better healthcare closer to home, for more people. Our 
dedicated and highly motivated team have brought their 
expertise and local knowledge to mesh with our existing 
skills and processes, and are making a lasting positive 
impression across Southern NSW.

Marathon Health allied health clinics are now open in 
both Dubbo and Orange, with Bathurst and Wagga 
Wagga to follow shortly. These provide a base for the 
delivery of program services as well as private fee 
services that further diversify our income, and allow us 

to address some of the gaps that have appeared in the 
delivery of preventative services through the reduction in 
funding or closure of government programs.

Unfortunately, a number of highly successful preventative 
and early intervention programs have ceased to operate 
due to withdrawal of government funding. Marathon 
Health believes in these programs and their long term 
positive outcomes; we are actively exploring a range of 
other funding avenues to keep programs alive which is 
in keeping with our principles of comprehensive service 
delivery, active business development, and an expression 
of our ICARE values both inhouse and out into the 
community.

Marathon Health has a strong future across a number of 
disciplines, services, communities, and geographies. I am 
proud to be a part of a strong, dynamic team that works 
well together, taking advantage of our wide and varied 
backgrounds, skills, and local knowledge.

CEO’s Report

Stephen Jackson 
CEO, Marathon Health
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Aboriginal Health and Chronic Disease

Enabling country Australians to access the best health care

In October 2016, Marathon Health was appointed 
by the Murrumbidgee (MPHN) as the successful 
organisation to deliver two services which would 
address gaps and barriers in Southern NSW 
communities accessing health services and care 
coordination for disadvantaged people.

Our Integrated Team Care Program (ITC) aims to 
improve health outcomes for Aboriginal and Torres 
Strait Islander people through better access to 
coordinated and multidisciplinary care. Our service 
model for ITC is based upon the principles of the 
Patient Centred Medical Home (PCMH), informed 
by our extensive experience coordinating care for 
people with complex and chronic conditions in rural 
communities. The underlying principle of PCHM is 
the coordination of care by all relevant members of 
a client’s care team, so that each client experiences 
integrated health care.

Our Integrated Care Coordination Program (ICC) 
service model is based upon our extensive experience 
coordinating care for people with complex health care 
needs and chronic disease, living in regional, rural and 
remote communities. The underlying principle of ICC 
is that of integrated care: improving health outcomes 
for patients and reducing costs deriving from 
inappropriate and fragmented care, across hospital and 
primary care services. Marathon Health works with GPs 
and the Murrumbidgee Local Health District (MLHD) to 
help improve access to health services for people with 
complex health needs.

Marathon Health has ten Care Coordinators and one Indigenous Health Project Officer (IHPO) covering 30 
communities in Southern NSW. These Care Coordinators assist Aboriginal and Torres Strait Islander people and 
people with complex health needs, gain timely access to allied health, specialist services and meet the cost of 
some services where necessary.
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Aboriginal Health and Chronic Disease

Delivery of comprehensive health and wellbeing services

Since the commencement of the ITC program, Marathon Health 
Care Coordinators are on track to reach beyond the care 
coordination target. Of these care coordinations, 23% have 
been face to face services and 77% have been telephone care 
coordination.

In the ICC program, 26% of the occasions of service were face to 
face services, and 74% were telephone care coordination.

Due to the seamless design and consistent engagement with the 
Care Coordination Model, the maximum wait time from referral 
to initial assessment was only two days, or an average of one day. 
This outcome indicates that the ITC and ICC program is able to 
provide people fast access to coordinated and multidisciplinary 
care, thus responding to the needs of this community.

With a focus on care coordination across the Murrumbidgee 
region, the Indigenous Health Project Officer (IHPO) works closely 
with the Murrumbidgee PHN Practice Support team, General 
Practices, primary health providers, and Care Coordinators 
in Aboriginal Medical Services. The IHPO is responsible for 
improving the capacity of mainstream primary care services to 
deliver culturally appropriate mainstream services.

We consider the IHPO a critical person in the promotion, uptake 
and support for the ITC program. They are the program’s 
main link with General Practices and also support the MPHN 
in achieving its practice support outcomes as they relate to 
Aboriginal health. We also recognise and support the IHPO’s 
participation in the Murrumbidgee Aboriginal Health Consortium.

Since the commencement of the role, 95% of eligible General 
Practices are meeting cultural awareness training requirements 
and are registered for the Aboriginal Health PIP.
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Aboriginal Health and Chronic Disease

Enabling country Australians to access the best health care

The Dubbo Public Eye Clinic and Public 
Retinal Surgeries continued to deliver 
quality eye checks and surgery to 
Aboriginal people in Western NSW. With 
the support of the Western NSW Eye 
Partnership the Dubbo Public Eye Clinic 
was successfully moved to the Dubbo 
Specialist Medical Centre, Myall Street 
Dubbo. This service increased its access 
to 18 clinics with some patients also 
receiving public retinal surgery.

Marathon Health in conjunction with 
the Western NSW Local Health District, 
recently received approval from the 
Centre for Aboriginal Health to purchase 
$250,000 worth of new eye equipment 
for the Dubbo Public Eye Clinic.

The Indigenous Chronic Disease Kelso Clinic celebrated 
its fifth anniversary delivering key specialist services to 
the Bathurst community. The team held a number of 
community engagement days with participants learning 
about healthy food habits, foot care, gentle exercises and 
tips to manage stress and anxiety. The Clinic operates on 
a weekly basis with clients having access to Specialists 
which would otherwise required travelling to Sydney.

Marathon Health continues to offer a Clinical Pharmacist 
to Aboriginal Medical Services in and around Dubbo 
for Home Review Modifications and general advice on 
medications.
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The Rural Health 
Outreach Fund 
improves access of 
regional, rural and 
remote communities 
to medical specialist 
services by supporting 
medical specialists 
to provide outreach 
medical services. 
The specialists also 
support local GPs in 
the ongoing care of 
patients. Last year saw 
a 9% increase in the 
number of new referrals 
to the service, as well 
as a 13% increase in 
Aboriginal clients seen 
within the speciality 
services.

The Medical Outreach Indigenous 
Chronic Disease Program aims to 
improve access for Aboriginal patients 
in regional and rural communities 
to medical specialist services, by 
supporting Medical Specialists and 
Allied Health providers to provide 
outreach services within existing 
Aboriginal Health Services.

Last year saw a 17% increase in the 
number of consultations, with 61% 
of these consultations held with 
Aboriginal clients.

The Chronic Disease Team are also tracking 141% above the 
target Occasions of Service (OOS) for the period. Diabetes 
education services are delivered to 18 communities and 23 
sites, while dietetic services are delivered to 14 communities 
at 26 sites, 74% of which are GP practices, including 
Aboriginal Community Controlled Health Organisations 
(ACCHOs).

Marathon Health established a Drop-in Health Space in 
Gulargambone which offers free Allied Health services 
conducted by accredited Marathon Health Dietitians, 
Diabetes Educators and Primary Health Care Nurses.

Aboriginal Health and Chronic Disease

Enabling country Australians to access the best health care
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Mental Health

Marathon Health provides a range of mental health services to Western and Southern NSW. 

Our services range from child and youth to adult, from mild to moderate mental health, to 

severe and persistent mental illness and complex needs.

Enabling country Australians to access the best health care

Better healthcare, closer to home

Child Mental Wellbeing Services 0  12 years

headspace 12  25 years

General Mental Wellbeing Services 13+ years

Aboriginal Mental Wellbeing Services 12+ years

Partners in Recovery
25+ years

Strong Minds Murrumbidgee 13+ years

AGE iN YEARs 1 2 3 4 5 6 7 8 9 15 16 17 18 19 20 21 22 230 12 13 25 26+

Our mental health services
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Mental Health

Enabling country Australians to access the best health care

The Access to Allied Psychological Services (ATAPS) provides access to effective, low cost psychological 
interventions for people with mild to moderate mental illness.

The Mental Health Services in rural and remote Areas (MHSRRA) service provides a valuable psychological 
service to communities where mental health services are scarce.

In the last year, the ATAPS and MHRSSA services 
used a centralised intake, triage, assessment and 
workflow system to allow services to be more 
responsive, targeted and patient centred. It also 
provides a single point of contact for GPs, clients 
and the community across Western NSW.

In the last year ATAPS and MHRSSA saw 1175 
clients and received 8097 psychological sessions. 
Over 80% of these clients, who have had multiple 
outcome measures using K10 and DASS21, have 
recorded improved outcomes.
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Marathon Health is uniquely positioned to deliver the best 
coordinated healthcare to country Australians through our 
geographic reach, breadth of clinical skills and local understanding. 
Marathon Health was named the successful tenderer for the MPHN 
Network’s Psychological Services for Hard to Reach Groups.

Renamed as Strong Minds Murrumbidgee, the service aims to 
provide access to free, effective treatment for people with a mental 
illness living in the Murrumbidgee region. Strong Minds enables 
patients to access short-term psychological interventions within a 
primary care setting.

Since the commencement of 
Marathon Health’s Strong Minds 
Murrumbidgee in October 2016, 
we received referrals from GPs 
and health professionals which 
were broken down to:

• 30% were child referrals

• 51% were general referrals

Mental Health

Enabling country Australians to access the best health care
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The Western NSW Partners in Recovery 
(PIR) program has continued to give us the 
opportunity to be able to cooperate with and 
learn from a whole range of stakeholders in 
respect to improving recovery journeys for 
individuals.

This year the Western NSW PIR was featured and 
produced a full length magazine. This magazine 
features stories of PIR participants, highlights 
the Consumer and Carer Advisory Groups that 
influence the service, and specific projects that 
PIR has been involved in. By sharing stories of 
some participants, we hope to bring awareness 
of the different challenges faced by people with 
mental health illnesses in the community.

Testimonial: “PIR has shown me another world, I 
like getting to know everyone, I like that they are 
involved in my recovery, I am more positive and 
hopeful about my future and I’m learning new 
ways of doing things.”

Testimonial: “When I’ve needed my Facilitator, 
he’s there. I feel more confident in myself and try 
to be more positive and be the best I can be and 
not who I was.”

Marathon Health, through the PIR Consortium, was 
the recipient of the NSW Government’s Mental 
Health Innovation Fund which is improving the lives 
of people living with mental illness and their families 
across the State.

This funding is very important for the region, 
especially with the changing landscape of mental 
health and the NDIS rollout from 1st July. This 
funding will go towards helping those individuals 
with complex needs and severe mental illness where 
gaps in available services have been identified as a 
missing middle of support needed to keep clients 
from becoming acutely unwell and supported in 
a community environment rather than requiring 
hospitalisation.

The additional work of the support facilitators along 
with a specialised team of psychologists, social 
workers, occupational therapists and the various 
organisations involved in the PIR and Partners 
In Recovery Care Coordination Model (PIRCCO) 
Consortia, will all work together to meet the needs 
of the individuals who qualify for the program.

Mental Health

Enabling country Australians to access the best health care
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Enabling country Australians to access the best health care

headspace Orange celebrated its first birthday in 
2017 with an Olympic themed party which was 
attended by Federal Member Andrew Gee, State 
Member Phillip Donato, and Orange Mayor John 
Davis.

headspace Orange was the recipient of a number 
of generous donations from the community. Super 
Ashcroft IGA held donation collections and BBQ 
fundraisers for the centre.

Angry Anderson and Swanne held a music concert 
at the Orange Ex Services with proceeds going to 
headspace Orange. The acts recognising the need 
for early intervention for mental health concerns 
and showed their support for the youth centre.

Newcastle Permanent Charitable Foundation 
presented a new company vehicle and additional 
financial assistance to support headspace Orange. 
This donation also enabled headspace Orange to 
equip a second medical room at the centre.

Marathon Health continues to lead and operate 
the successful headspace centres in Western 
NSW. The centres operate under the guidance 
of their Consortium partners.

Each centre established a Youth Reference 
Group with enthusiastic young people wanting 
to contribute to their centre. The Youth 
Reference Group is essential to each centre in 
being able to understand the needs of young 
people. The Youth Reference Groups decide on 
events and community engagement activities 
the centre will participate in.

Each of the centres celebrated a number of 
important community and youth events.

Wear it Purple Day saw the centres partner 
with local Police and Lesbian, Gay, Bisexual, 
Transgender, Intersex, Questioning and Asexual 
(LGBTQA+) communities.

The International Day Against Homophobia, 
Transphobia, and Biphobia (IDAHOBIT) saw the 
headspace centres show their support for the 
LGBTIQA+ community.

National Day of Action Against Bullying saw 
the centres speak out against bullying and 
offer supports to young people who were 
experiencing bullying as well as offer education 
to parents and teachers to help identify the 
signs of bullying.
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Enabling country Australians to access the best health care

headspace Dubbo celebrated its second 
birthday with a spectacular Alice in 
Wonderland themed event.

The centre organised and successfully ran the 
second Central West Pride March with over 800 
people marching down Brisbane St, Dubbo. This 
March supported and celebrated the diversity of 
our Rainbow Community with a number of local 
organisations heavily supporting the event.

headspace Dubbo with the support of Dubbo local 
Police, held a Safer Internet Workshop for parents 
and young people to better understand the need 
for education around online privacy.

Legal Aid NSW has partnered with headspace 
Dubbo to deliver services within the centre 
to young people needing help with everyday 
contracts such as phone or employment contracts. 
They also held a workshop for young people to 
better understand contracts.

The local Dubbo Newcastle Permanent has chosen 
headspace Dubbo as a recipient of donations 
when customers purchase a policy.
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Legal Aid NSW has partnered 
with headspace Bathurst 
to deliver services within 
the centre to young people 
needing help with common, 
every day legal issues.

Enabling country Australians to access the best health care

headspace Bathurst celebrated 
its ninth anniversary and has 
delivered a number of community 
engagement and awareness 
campaigns and events.

headspace Bathurst was the 
recipient of a number of generous 
grants and donations such as the 
Bathurst Regional Council, Rotary 
Daybreak Club and NAB Blayney to 
Bathurst Cycle Race. This donation 
went towards the running of the 
hYLITE centre, a space for students 
and youth to come and get 
educational assistance.

Late in 2016, headspace Bathurst held a Youth Forum called YOUth MATTERs. Local high schools were invited 
to participate in a day of fun workshops and presentations about respect and relationships. The students gave 
extremely positive feedback and we look forward to delivering more meaningful forums in future.

Charles Sturt University (CSU) continues to play a big 
role in the centre with psychology students mentoring 
at headspace Youth Links to Industry Training and 
Education (hYLITE) and gaining valuable clinical 
experience within the centre. Generous donations were 
also received from a number of CSU sporting teams who 
raised awareness about the stigma of mental health.
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Preventative Health and Chronic Disease

Enabling country Australians to access the best health care

The Chronic Disease Team are also tracking 141% above the target OOS for the period. Diabetes education 
services are delivered to 18 communities and 23 sites, while dietetic services are delivered to 14 communities 
at 26 sites, 74% of which are GP practices, including ACCHOs.

The Primary Health Services team 
delivered a 143% increase on 
targeted occasion of service in the 
last financial year. There were 1933 
referrals received in the twelve 
months, 42% of which were from 
GPs, 21% were self-referrals, 27% 
were from educators/schools and 
7% from other health professionals.

A 273% above target OOS has been delivered by the 
Preventative Health Team in FY16/17 through smoking 
cessation, gentle exercises, cancer screening and prevention 
services.

Marathon Health established highly successful smoking 
cessation community groups in towns such as Trangie and 
Warren, which saw community members lower their CO2 levels 
significantly and some members successfully quit smoking 
after many years of smoking.
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Marathon Health began delivering its Child Development Program 
in 2013 to a small number of schools and by 30 June 2017 Marathon 
Health was delivering these services into 43 schools across 19 
communities. 31% of children within these preschools and schools 
identify as Aboriginal and Torres Strait Islander.

The main goal of Marathon Health’s Child Development Program is 
to build a solid foundation for the next generation of people growing 
up in Western NSW to ensure their health, education and social 
outcomes are better than the previous generations.

To do achieve this Marathon Health has been working in partnership 
with the Western NSW PHN, local GPs, preschools, primary schools 
and families to deliver high quality, cost effective paediatric early 
intervention services to many Western NSW communities that would 
otherwise not have access to these services.

Central to the program delivery 
is the use of an Allied Health 
Assistant service model to 
assist with the screening and 
implementation of individual 
therapy plans. Remote 
supervision is provided for each 
of the Allied Health Assistants 
and this model has allowed 
more children to receive 
health services, services to be 
delivered more frequently with 
a higher level of clinical fidelity 
and services to be more cost 
effective.

Early Intervention and Child Development

Enabling country Australians to access the best health care
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Delivery of comprehensive health and wellbeing services 

CHILD OUTCOMESIMPACT ON GOALS SCHOOL OUTCOMES

81% 
of children achieved or 
exceeded their therapy 
goals   

That s 191 goals 
achieved or exceeded

Children demonstrated 
greater confidence 
and engagement with 
both school activities and 
peers 

   - School stakeholders

Teachers felt more 
confident and were better 
able to manage the needs 
of children in their class

Clinicians perceived that 
school staff were making 
more appropriate referrals

INDIVIDUAL SERVICESCOMMUNITY REACH

9311 
occasions of service
Delivered in 2015/16

836 
active clients

43 
schools engaged in

19 

communities with 

16
Communities 
classified as outer 
regional (RA3)

Within these schools 
there are

31% 
Aboriginal and Torres 
Strait Islander people
 

912 
average ICSEA score

SCHOOL SATISFACTIONCLIENT SATISFACTION CLINICIAN SATISFACTION

89% 
of primary 
health 
services  
clients agreed or strongly 
agreed that they were 
satisfied with the treatment 
they had received.

Happy with high 
quality Programs that 
meets the needs of 
their students.

Room to improve wait 
times for speech 
pathology services

18% 

staff turnover in 2016/17 
is lower than rural and 
remote estimates

Enjoy interaction and 
supporting children with a 
 holistic approach 

The Maxikids program delivered 23 programs to 53 children in the communities 
of Grenfell, Caragabel and Quandialla.  100% of children obtained a score of 
80% or higher in the post program ages and stages screen with 92% of this co-
hort obtaining a score 90% or higher and 49% of this cohort obtaining a score of 
100%.The Maxikids program is another outstanding achievement for the Early 
Intervention Team in positively affecting the health, wellbeing and development 
of children to age appropriate standards.  

A total of 7,313 OOS have been delivered by the Preventative Health Team in 
16-17 through smoking cessation, gentle exercises and cancer screening and 
prevention services which is 273% over the target for this reporting period (n= 
2,677). 
Marathon Health established smoking cessation community groups in towns 
such as Trangie which saw individual community members lower their CO2 lev-
els significantly and some members successfully quit smoking. 

The Primary Health Services team delivered 31539 Occasion Of Service (OOS) 
in the July 2016-June 2017 period which is well above the target of 22051 OOS.  
There were 1933 referrals received in the twelve months, 42% of which were 
from GPs, 21% were self-referrals, 27% were from educators/schools and 7% 
from other health professionals.  

The Chronic Disease Team are also tracking above the target OOS for the peri-
od, with 8638 OOS recorded (target 6126 OOS for the 12 month period). Diabe-
tes education services are delivered to 18 communities and 23 sites while dietet-
ic services are delivered to 14 communities at 26 sites, 74% of which are GP 
practices, including ACCHOs.  
Marathon Health held a Drop-in Health Space in Gulargambone which of-
fered free Allied Health services conducted by accredited Marathon Health Dieti-
tians, Diabetes Educators and Primary Health Care Nurses. 

Results from the Report on the Paediatric Early Intervention Program

Early Intervention and Child Development

Enabling country Australians to access the best health care

Other key successes of the program model include:

• A team of child development allied health professionals working and living in Western NSW including three 
Speech Therapists, three Occupational Therapists and seven Allied Health Assistants.

• Regular communication with the child’s GP regarding the child’s therapy, recommendations for further 
assessment and discharge from the service.

• Use of a model of both face to face and telehealth to deliver health services to children in regional and 
remote communities.

• Increased capacity for communities including, teachers, educators and families for early identification of a 
child’s therapeutic needs and to play an active role in the individual’s therapy.

• An independent evaluation of Marathon Health’s child development services was undertaken in early 
2017. This evaluation stated that the program “delivers a needed service to high need communities with 
challenges accessing health services.” [Boswell, A. (2017). Report on the Paediatric Early Intervention 
Program. Synergia]

82.9% of children seen during 2016-17 achieved their expected outcomes post intervention (using Goal 
Achievement Scores (GAS), with 56% achieving a greater or much greater outcome post intervention.

Delivery of comprehensive health and wellbeing services 
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16-17 through smoking cessation, gentle exercises and cancer screening and 
prevention services which is 273% over the target for this reporting period (n= 
2,677). 
Marathon Health established smoking cessation community groups in towns 
such as Trangie which saw individual community members lower their CO2 lev-
els significantly and some members successfully quit smoking. 

The Primary Health Services team delivered 31539 Occasion Of Service (OOS) 
in the July 2016-June 2017 period which is well above the target of 22051 OOS.  
There were 1933 referrals received in the twelve months, 42% of which were 
from GPs, 21% were self-referrals, 27% were from educators/schools and 7% 
from other health professionals.  

The Chronic Disease Team are also tracking above the target OOS for the peri-
od, with 8638 OOS recorded (target 6126 OOS for the 12 month period). Diabe-
tes education services are delivered to 18 communities and 23 sites while dietet-
ic services are delivered to 14 communities at 26 sites, 74% of which are GP 
practices, including ACCHOs.  
Marathon Health held a Drop-in Health Space in Gulargambone which of-
fered free Allied Health services conducted by accredited Marathon Health Dieti-
tians, Diabetes Educators and Primary Health Care Nurses. 
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Early Intervention and Child Development

Enabling country Australians to access the best health care

The Maxi Kids program 
delivered 23 learning 
programs to 53 children 
in the communities of 
Grenfell, Caragabel and 
Quandialla. 100% of 
children obtained a score of 
80% or higher in the post 
program ages and stages 
screen with 92% of this 
cohort obtaining a score 
90% or higher and 49% 
of this cohort obtaining a 
score of 100%. The Maxi 
Kids program is another 
outstanding achievement 
for the Early Intervention 
Team in positively affecting 
the health, wellbeing and 
development of children to 
age appropriate standards.

The Healthy Ears, Better Hearing, 
Better Listening program successfully 
visited schools and preschools testing 
and screening Aboriginal children for 
hearing and listening concerns. The 
service saw a 49% increase in children 
screened in the last financial year. 
This essential service visits Western 
NSW towns such as Dubbo, Nyngan, 
Coonamble and Wellington.
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Disability and NDIS

Enabling country Australians to access the best health care

Marathon Health’s Stronger Together 2 (ST2) 
program ceased operations after three years of 
supporting differently abled people in Western 
NSW to access and navigate services. The main 
outcome of the ST2 program was to help the 
clients and their families be independent and 
knowledgeable about mainstream services 
and continue to be able to support and live as 
comfortably and independently as possible to 
enable the clients to stay at home. This program 
focused on person centred outcomes and 
opportunities, helping people from Bourke and 
Brewarrina to Bathurst. The program successfully 
transitioned clients to other services such as 
National Disability Insurance Scheme (NDIS).

Marathon Health is fully accredited to deliver a 
wide range of NDIS services for people with an 
NDIS plan across Western and Southern NSW.

Marathon Health uses the ICAN v5 assessment 
tool to assist participants in transitioning to the 
NDIS and ensure quality services are integrated 
with health care and personcentred plans. The 
ICAN v5 assessment has been developed by 
the University of Sydney Centre for Disability 
Services based upon the internationally 
recognised International Classification of 
Functioning, Disability and Health (World Health 
Organisation, 2001) framework to meet the 
needs of the Australian context resulting in a 
support service and a family friendly, holistic 
assessment approach.

Find out if the NDIS is for you

What is the  

NDIS?

Who is eligible?

Will this  

affect my  

pension?

W
hat can it 

do for me and 

my family?

Free 
information for 

you and your family!

Don’t miss out on the 
NDIS.

We can help you on 
your NDIS journey.

Call: 1300 402 585  Email: ndis@marathonhealth.com.au

Better healthcare, closer to home
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After Hours

Enabling country Australians to access the best health care

Marathon Health has a strong relationship with local GPs and health organisations 
such as the Western NSW Local Health District. The After Hours services are an 
example of this partnership and continues to provide essential medical care to 
communities across country NSW in the after hours periods. The After Hours services 
delivered by Marathon Health include:

Clinics 

The After Hours Dubbo GP Clinic celebrated 
its 9th anniversary, while the Bathurst GP 
Clinic celebrated its ninth anniversary, while 
the Bathurst GP Clinic celebrated its fourth 
anniversary. The Clinics operate on weekends 
and public holidays to fill a gap in primary 
care services in the after hours periods.

Patient surveys collected during the year 
for Bathurst show a positive outcome and 
satisfaction with the service received at the 
Clinic. A formal evaluation was conducted 
by the Western Sydney University with key 
findings such as:

• If the Clinic had not been operational on 
the day, most Bathurst patients (60%) 
would have attended the local Emergency 
Department in contrast to 35% of the 
Dubbo patients. A further 36% of Dubbo 
participants would have opted to consult 
another GP in town.

• For most attending the Clinic their reason 
for attending was resolved at the time of 
the visit and satisfaction level was high 
(96% Bathurst, 95% Dubbo).

• Intentions to use the Clinic again were 
high (99% Bathurst, 100% Dubbo).

The introduction situation 
Background Assessment and 
Recommendation (isBAR) and 
Emergency Guidelines 
The Introduction Situation Background Assessment 
and Recommendation (ISBAR) and Emergency 
Guidelines online training continues to work with 
Residential Aged Care Facility (RACF) staff and 
completed training in 22 facilities.

This free training provides framework for clinical 
conversations between RACF staff and GPs or 
hospital staff to communicate clearly and concisely 
about the patient and promote better resident health 
outcomes. The training has received very positive 
feedback by participants, saying “training was 
informative and useful” and was a “very good learning 
package”
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After Hours

Enabling country Australians to access the best health care

Aged Care Clinical Nurse 
Consultant 
The successful After Hours Aged Care Clinical 
Nurse Consultant (CNC) program has seen 
significant health costs savings and a more 
coordinated approach to Bathurst RACF 
residents care in the afterhours period this 
year.

This lowcost program is a nurse led face to 
face service offering support to RACFs, seven 
days a week during the day and in the After 
Hours period, to improve the health care 
journey of aged care residents and reduce 
avoidable ambulance transportation and 
hospitalisation. The service allows RACF staff 
to contact high skilled nursing staff to triage 
and assist in the decision making process in 
regards to health concerns for residents.

This program is led by Marathon Health in 
partnership with Bathurst Base Hospital and 
the Western NSW PHN.Medical service 

The After Hours Medical Telephone Service operates 
within the large regional centres of Bathurst and 
Dubbo. A roster of local GPs provide an oncall phone 
service seven days a week for people who have an 
urgent non-emergency medical condition requiring 
attention, or who are seeking reassurance or medical 
advice over the phone.

Through the medical service, RACFs in Bathurst and 
Dubbo are also offered a face-to-face GP visiting 
service (when called out). The intention is to assess 
residents in their own environment with the view to 
reducing unavoidable hospitalisations in the after-
hours period.
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Build strong connections, partnerships and networks

Marathon Health has implemented smoking cessation support services to regional towns and is excited to 
announce the commencement of a new Aboriginal and Torres Strait Islander smoking cessation partnership 
with Cancer Institute NSW and Quitline NSW.

Lets Quit will use a “train the trainer’ style approach to smoking cessation. It will focus on educating 
Aboriginal community champion volunteers to undergo training on smoking cessation techniques to lead 
workshops in their communities as well as implementing a school based education session for Western NSW 
high schools.

Marathon Health 
has continued our 
involvement as a 
member of the Dubbo 
Diabetes Integrated 
Care Network and have 
also provided clinical 
service support to the 
Coonamble Integration 
Project (First 200 Days 
of Life).

Marathon Health has hosted the inaugural Strong Women’s Day in rural 
community Gwabegar, NSW.

Marathon Health’s Primary Health Care Nurse, Nichole Callan formulated the 
event as a day to celebrate and empower women within the region through 
health, education and cultural knowledge by bringing together services 
and the community. The event was well attended with extremely positive 
feedback from community members and sponsoring organisations.

Marathon Health has invested in corporate membership to peak national 
bodies that align with our ICARE values. Marathon Health is a member of:

• Suicide Prevention Australia
• Mental Health Australia
• Bathurst, Dubbo and Orange Business Chambers

Marathon Health has 
been invited to be 
a member of two 
working groups for 
the NSW Diabetes 
Taskforce which is 
driven by the Agency 
of Clinical Innovation. 
This demonstrates the 
ongoing leadership and 
expertise of Marathon 
Health in the area of 
diabetes care to rural 
Australia including 
foot care, dietetics and 
community diabetes 
education.
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Build strong connections, partnerships and networks

Newcastle Permanent Charitable Foundation is 
committed to supporting projects and community 
organisations, like Marathon Health, that provide access 
to mental health and wellbeing services for youth in our 
regional communities

With demand for mental health early intervention 
services ever-increasing in the local community, a 
$43,000 grant was provided to help Marathon Health fit 
out a therapeutic greenspace and group therapy room 
at headspace Bathurst’s new base, launched in 2017.

Newcastle Permanent Charitable Foundation also 
presented a new company vehicle and additional 
financial assistance to support headspace Orange. This 
donation enabled the centre to equip a second medical 
room.

During 2016/17 Marathon Health successfully 
achieved third party verification to become a 
registered provider under the NDIS.

Marathon Health is registered to provide 
a range of services including allied health 
therapies, support coordination, community 
participation and many others.

Our key objectives are to ensure that all 
people with a disability in Western and South 
Western NSW are aware of the scheme, how 
they can access it, and have equitable access 
to quality NDIS services.

To further strengthen our ability to achieve 
this, we have joined with three other trusted 
regional providers; Birrang Enterprises, 
Currajong Disability Services and The 
Westhaven Association in an alliance to 
support choice and control for people with a 
disability.
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Being an Employer of Choice and embracing  
workplace culture

In 2016, Marathon Health entered in the Dubbo and Bathurst Local Business Chambers Awards. As a result 
Marathon Health, headspace Bathurst and Dubbo were awarded:

• Dubbo’s Best New Business

• Bathurst’s Employer of Choice

• Bathurst’s Excellence in Professional Services

• Bathurst’s Excellence in Education

Marathon Health then progressed to the Regional NSW Business Chamber Awards at the Taronga Western 
Plain Zoo. Marathon Health won the Employer of Choice for Western NSW and was also named 2017 Regional 
Business of the Year.

Marathon Health now progresses to the State Business Chamber Awards to be held in Sydney in November 
2017.

Other awards Marathon Health services were nominated in include:

• The Coonamble Family Wellbeing Project being nominated for Business of the Year 2016 by the 
Coonamble Business Chamber.

• headspace Dubbo was listed as a finalist in the Workplace category at the 2017 Suicide Prevention 
Australia 14th Annual LiFE Awards.
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Being an Employer of Choice and embracing 
workplace culture

Marathon Health, Bathurst and Dubbo parkrun have established 
a positive working partnership during the last financial year. 
Marathon Health is one of the sponsoring bodies of Bathurst 
parkrun.

For the second year running Marathon Health, Bathurst parkrun 
and Dubbo parkrun collected pairs of running shoes for the 
month of March and donated them to Shoes for Planet Earth.

This year’s donations were presented to the Dubbo 
Neighbourhood Centre and the Bathurst Emergency Homeless 
Shelter in the hopes they will encourage people no matter their 
circumstance, to exercise. Over 100 pairs of child and adult shoes 
were donated.

Supported by Western NSW 
LHD, Marathon Health, Partners in 
Recovery Consortium members 
and the Mental Health Coordinating 
Council, 14 people graduated with a 
Certificate IV in Mental Health Peer 
Work.

As part of a joint initiative to 
provide an ongoing legacy to 
support people with mental illness, 
these fully qualified Peer Workers 
completed 18 months of study.

As part of Australia’s Healthy Weight Week, Marathon Health 
staff were challenged to step up. For one month staff were 
encouraged get stepping and get moving across Western and 
Southern NSW. Pedometers were provided to staff if needed and 
local walking groups were formed within the offices.

Marathon Health encourages staff 
to be healthy and active in and 
outside of work. An example of 
this is the formation of the Dubbo 
social netball team, reinvigorating 
some friendly competitive spirit and 
team bonding with staff from others 
towns visiting Dubbo, welcomed to 
play on the team. The team were 
successful and made it through to 
the finals.
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Marathon Health is a verified provider against third party Disability Standards. We are currently working 
towards being accredited against the National Standards for Mental Health. This will verify our approach to 
best practice, evidence based processes of all our mental health services.

Marathon Health aims to bring better healthcare closer 
to home. Telehealth is one means of providing efficient 
and effective healthcare, particularly to people living in 
rural and remote areas. We appointed a Telehealth Liaison 
Officer in January to work with general practices to 
increase access to telehealth support, facilitate continued 
improvement in confidence and satisfaction in telehealth 
operation, all to enhance patient outcomes. Furthermore, 
we have formed a partnership with Western NSW Local 
Health District Telehealth Taskforce and are actively 
engaged in the Agency of Clinical Innovation (ACI) 
Telehealth Capability Interest Group.

Marathon Health has created the Telehealth Program 
Guidelines (User’s Guide for Clinicians and Sites); 
Telehealth Quality and Safety Framework; and IT 
Equipment Loan pool as well as an agreement to support 
General Practices to deliver equitable health services.

Within the last year, telehealth has expanded into the:

• Child Development team providing speech pathology 
and occupational therapy telehealth services to 
students, schools and preschools, with six new 
telehealth sites established, bringing the total number 
of sites to 35.

• Primary Health Services team providing dietetics, 
diabetes education and telemonitoring in GP practices, 
increased by 10 sites this year bringing the total number 
of sites to 22.

• Our involvement with telemonitoring devices such as 
activity trackers, continuous glucose monitors and 
carbon monoxide monitors continues to empower 
clients to be actively involved and increase knowledge 
of their condition with the aim to improve patient 
health outcomes and quality of life. The total OOS for 
telemonitoring device related activity was 32% above 
our target.

Expansion of scope and services
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Expansion of scope and services

This financial year has seen Marathon Health expand into 
new locations. Marathon Health has started to operate in the 
Murrumbidgee providing support and coordination of services 
for Aboriginal and Torres Strait Islander people, people with 
complex and chronic diseases, as well as provide mental 
health support and counselling to people. The Murrumbidgee 
team are centrally based in Wagga Wagga with outreach 
offices and colocations in areas such as Hay, Temora, Tumut, 
Leeton, Narrandera and many others.

With a larger working footprint, Marathon Health now delivers 
services to two thirds of NSW. We look forward to continue 
working in the Murrumbidgee and neighbouring regions.

Marathon Health is looking to expand its offering to the wider 
community. We are establishing public accessible clinics 
which offer primary health and wellbeing services in the 
central rural towns of Dubbo, Bathurst and Orange. These 
Clinics offer a range of services such as Speech Pathology, 
Occupational Therapy, Diabetes Educations, Dietetics, and 
Allied Health Assistance. These services may be offered 
through bulk billing, private health insurance, GP Management 
Plans, NDIS plans, Department of Veteran Affairs and 
WorkCover.

In the coming years we hope to increase these Clinics to other 
locations.

The NDIS rolled out across Western and Southern NSW from 1st July 2017. This health policy has changed the 
way health will be delivered to our communities offering choice and a person centred strategy.

Marathon Health held a forum bringing together local mental health and disability agencies, and national peak 
bodies to discuss the opportunities and issues that the NDIS presents for people with psychosocial disability. 
The Mind the Gap forum in Dubbo was well attended and produced a key document outlining 12 strategies to 
address the shortfalls of the NDIS and the needs of the mental health community.

Marathon Health is a registered NDIS provider for Western and Southern NSW and will continue to bring 
quality, person centred approach to health and wellbeing services.
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Actively seek opportunities and develop concepts  
and models

Following receipt of ethics approval from the Aboriginal Health and 
Medical Research Council, the HPV self-sampling of Aboriginal Women 
pilot project, has commenced in partnership with Murdi Paaki Regional 
Enterprise Corporation, Western Sydney University and Local Aboriginal 
Land Councils (LALCs).

Local capacity building has occurred through this project with 
seven LALC community workers having either completed or nearing 
completion of their Certificate III in Communication and Work in Health 
or Community Services. Excellent relationships have been forged with 
both the LALCs and the Aboriginal communities that they service.

Through this project, 104 HPV self-sample kits have been distributed 
with a positive screen rate of 15%. The real success is that of those 
screened, 29% had never had a pap test previously while a further 51% 
had not had one in the past four years.

Marathon Health, through the Western NSW PIR Consortium, 
was the recipient of the NSW Government’s Mental Health 
Innovation Fund which aims to improve the lives of people 
living with mental illness and their families across NSW.

Local State Members Kevin Humphries, Troy Grant and Paul 
Toole, announced Marathon Health was awarded $525,000 to 
establish the PIRCCO, a program that assesses an individual’s 
ability to cope with everyday life, and develops a recovery and 
support plan with the assistance of clinicians and their support 
facilitator.

Over the last 12 months the Marathon Health 
Aged Care CNC program has prevented 79 
hospital admissions and delivered at least 
$1.2 million worth of savings to Bathurst 
Base Hospital and NSW Ambulance by 
allowing elderly residents to stay home and 
receive the care they need. This program is 
led by Marathon Health in partnership with 
Bathurst Base Hospital and the Western 
NSW PHN.

Australians over the age of 
50 receive a test kit from the 
National Bowel Screening 
Program, however, the return rate 
for the National Bowel Screening 
Program averages 37%.

Marathon Health’s bowel cancer 
screening project continued this 
year with 281 kits distributed 
and have a current return rate of 
59.07%. Of the participants, 43% 
were men and 20% identified as 
being Aboriginal or Torres Strait 
Islander.
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The below graph shows the diversity of Marathon Health’s 
funding through health domains

We gratefully acknowledge the funding 

and other support from the below 

organisations:

Australian Government

Dept. of Prime Minister & Cabinet

Dept. of Health

Dept. Social Services

Rural Doctors Network

Western NSW Primary Health Network

Murrumbidgee Primary Health Network

Dept. of Family and Community Services

NSW Health  NSW Cancer Institute

Western NSW Local Health District

Bathurst Regional Council

Newcastle Permanent

Hepatitis NSW

Diversify our sources of revenue



Better healthcare, closer to home
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