
Scenario 1: Helping Justin
Justin is a 31-year-old who has autism and does not communicate verbally. Staff at Justin’s group home notice 
he is exhibiting behaviours of concern, which escalate to assaults to staff and residents. This is the first time 
Justin has presented with these behaviours. Staff are concerned there might be an underlying medical issue, 
so they drive Justin to the hospital emergency department. 

Justin appears to be traumatised by being in an emergency room setting and starts pushing hospital staff. 
He is restrained and admitted overnight for observation. Justin’s behaviours settle the next day and it is 
determined there are no underlying health-related issues. Hospital staff contact the group home to facilitate 
Justin’s discharge, however, they are told Justin can’t return home due to concerns for the safety of staff and 
residents. It is a weekend, so hospital staff contact the ECSN After Hours Crisis Referral Line for assistance.

Outcome:
After confirming with the NDIS database that Justin is an NDIS participant, the ECSN team organises for a 
short-term increase in staffing ratio at Justin’s group home, to assist in managing any risk. The ECSN team 
then sends a report to the NDIA for a review of Justin’s plan to include funding for positive behaviour support 
services, to assist in managing any further behavioural issues.

The Exceptionally Complex Supports Needs (ECSN) program assists 
NDIS participants (aged 18 and over) with complex needs who are 
experiencing crisis, or at risk of entering a crisis situation. 
People with disabilities represent one of the most vulnerable and invisible groups during a crisis. A crisis is 
a time of intense difficulty or danger in which a quick solution is needed. A person’s usual problem-solving 
resources or skills cannot generally resolve a crisis. 

Crisis referrals to the ECSN program may occur when the participant’s disability related supports suddenly 
become ineffective, inadequate or absent and where the participant or their existing support coordinator is 
unable to enact short term arrangements or inhouse supports that exist in their NDIS Plan. 

      marathonhealth.com.au/ecsn
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The Exceptionally Complex Support Needs (ECSN) program is a national initiative  
funded by the National Disability Insurance Agency (NDIA).

Scenario 2: Supporting Karen
Police are called to a house at night as a result of a domestic violence report. The victim of the alleged family 
violence, Karen, is a person with a disability who has significant physical support needs. Police arrest the 
perpetrator of the violence, who is Karen’s partner, and arrange to take him to the police station. Police are 
concerned about leaving Karen on her own overnight. Neither Karen nor her partner can identify any formal 
or informal supports for her personal care, so police contact the ECSN After Hours Crisis Referral Line for 
assistance.

Outcome:
After confirming that Karen is an NDIS participant, the ECSN team arrange for a casual staff member from 
a local short-term accommodation provider to attend Karen’s home that night to provide support. The ECSN 
team also organise ongoing support for Karen, in the event that her partner is unable to return home for the 
short or long term.

Who can refer? 
NDIS participants need to be referred to the ECSN program by the NDIA (during business hours) or by an 
approved referrer (after hours). 

Approved referrers include: emergency service organisations (police, ambulance, public and private hospitals),  
acute state mental health services, federal police and state justice officers. 

ECSN program
What is a crisis?

20
05

N
D

01
0

During business hours, for more information about the ECSN program 
call 02 6022 6800 or email ecsn@marathonhealth.com.au

Marathon Health and the ECSN
Marathon Health is the ECSN program provider 
for NSW and the ACT, and the interim provider 
for SA.

Through our person-centred allied health and 
support coordination, we work with people and 
their care community to get the most out of their 
NDIS plans and reach their goals.

About Marathon Health
Marathon Health is a not-for-profit, 
registered charity delivering high 
quality health and wellbeing services 
to people wherever they choose 
to live. Find out more about us at 
marathonhealth.com.au
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